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Brief Description and Goals
1. The goal of the University Library Mentoring Program is to 
retain faculty with a professional mindset who can achieve 
tenure and be long-term productive employees.
2. Objectives to further our goal:
– Assist with successful achievement of tenure
– Provide guidance and support for professional 
development and service activities
– Provide guidance in the area of faculty engagement
3. The program focuses on tenure-track librarians.
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Outcomes and Ongoing Efforts
Jan 2017
• Conducted 
feedback 
session 
during Org 
Week 
Jan-Feb 2017
• Revised & 
refocused 
annual 
report 
guidelines 
& review 
process
May 2017
• Included 
mentoring 
topics & 
speakers 
during Org 
Week
Nov 2017
• Changed 3-
year review 
procedure 
to provide a 
better 
mentoring 
experience
Jan 2018
• Planning 
mentoring 
brown bag 
for Org 
Week
Peer Mentoring Group (ongoing)
• General support sessions
• Writing circles
• Information sessions
